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Reflections

2024 - As we pass our 1b5th-year mark, we enter a
season of uncertainty and achievements. 2024
happens to be the year in between major elections
(2023 Six State Elections and 2025 Sabah State
Elections). The 16th year of this electoral reform
journey is beset with challenges and questions of the
future.

With our Petugas movement going slowly this year, we
have to acknowledge that government bureaucracy
(through Returning Officers) and EC have made it
difficult for non-civil servants to be Petugas for the
various by-elections. We had informal and formal
engagements with EC Commissioners on overcoming
the obstacles. Up to GE15 2022, we have seen
numerous faults with EC’s training. However, from
2023, EC training for Petugas has demonstrated great
quality but the quality of Petugas candidates is much
to be desired. This prompted us to meet with the
Parliamentary Special Select Committee on Human
Rights, Elections and Institutional Reforms to find ways
to democratise the Petugas recruitment. Similarly, we
met with Akademi Pilihan Raya to discuss a similar
matter while acknowledging Akademi’s high-quality
training for Petugas candidates. Unfortunately, these
meetings showed a lack of appreciation from EC and
the legislative side on the need of getting enthusiastic
and genuine Petugas candidates from the public.
Irrespective of the challenges, we are doing our
monthly training and recruitment of candidates on a
weekly basis. In November, we formally launched our
own Petugas website.
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Besides the Petugas program, we have deployed three Pemerhati individuals for Kuala
Kubu Bharu by-elections (May 2024) and another three Pemerhati individuals for
Mahkota by-elections (September 2024). The Kuala Kubu Bharu by-elections Pemerhati
deployment reinforced our call that Petugas candidate recruitment requires much
democratisation as obvious mistakes were done during elections. Mahkota by-
elections necessitated us to look into the Pemerhati program from a different
perspective. We formally launched our public recruitment of Pemerhati candidates
and emphasis on training for Pemerhatis. The Pemerhati recruitment kicked-off in the

month of November 2024.
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One of the highlights of this year was the key engagements that Tindak Malaysia has
done with important stakeholders. As mentioned earlier, there were formal and
informal engagements with the EC (at the Commissioner level and Akademi Pilihan
Raya level) and the Parliament for Petugas front. Our August 2024 webinar (jointly
with our partners, International IDEA) on Poll Worker Recruitment: Challenges and
Reforms was a historic milestone when our EC Commissioner, Mrs Zoe Randhawa
presented EC's perspective on this topic. This was the first time in Tindak Malaysia’s
history that EC officially participated in our program. In November 2024, we
successfully got an opportunity to carry a long overdue courtesy visit to the Office of
the Speaker of the Dewan Rakyat (Tan Sri Johari Abdul). We presented on the topic of
electoral systems and case studies of Cambodia, Thailand, and Germany.

Another form of engagement is with the public. Aside from the webinar, we have done
public voter education sessions in physical format. One of the highlights was the voter
education session at Universiti Malaya (with UM Consti Team) in November 2024. We
combined theoretical and practical aspects of elections in a 2 - 3 hour session.
Similarly, we collaborated with EMPOWER in December 2023 to carry out the voter
education exercise with young adult women participants. Through Bersih’s Road to
Reform roadshow in October 2024, we delivered practical training on Electoral
Redistricting App (ERA) for participants to learn about fair redelineation for the
Sarawakian context.

Moving on from the Petugas and Pemerhati realm, we pivot to the topic of
redelineation, electoral systems, and law reforms. We continue to carry out regular
redelineation training for our volunteers. Moreover, we have started monthly
recruitment for Redelineation Objectors and this is combined with the creation of
Whatsapp Broadcast List of Redelineation Objectors. Besides that, this year marks
another milestone - significant proposal revisions of various election laws (Postal
Vote, Registration of Electors, Election Offences Act, Conduct of Elections). We
carried out internal polls with our volunteers for the various revisions that we are
proposing for the electoral laws. These law reform proposals are submitted to the
Parliament Special Select Committee on Human Rights, Elections and Institutional
Reforms and the Election Commission.

We have stepped up our efforts in releasing structured election datasets via our
Github. The contents range from historical elections to documents pertaining to
redelineation exercises. Our open electoral data initiative will hit its 10th year in 2025.
We have stepped in the generation of election analytical contents for social media
and some of the contents have become very viral.
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Furthermore, we have another major milestone. Tindak Malaysia has created a
new role for highly capable young volunteers - Electoral Resource Person. Chia
Jia Xuan was appointed as Electoral Resource Person (with a focus on
Redelineation, Electoral System, Constitutional Matters) and Stephen Koh Eng
Sang was appointed as Electoral Resource Person (with a focus on PACAs,
Pemerhatis, Petugas). These new roles are to facilitate transfer of intellectual
thinking and building beyond our older volunteer crew. We have also done a
Volunteer Apprentice program in the middle of this year where we recruited a
data analyst to carry out a by-election study (2023 - 2024). We have diversified
who were representing Tindak Malaysia for various engagements (attending talks,
presentations etc.).

After leading Tindak Malaysia since 2018, | have decided it is time for me to retire
from active leadership at the end of 2025. Next year will be a year of transition
and new leaders need to be groomed.

Moving forward from 2024, Tindak Malaysia should focus on transitioning to be
under new leadership, having a bigger pool of potential polling staff, deepening
engagement with stakeholders and strengthening our social media presence. Not
to forget, to be ready for Sabah State Elections and the 70th anniversary of 1955
General Elections of Malaya. Our motto, Data Driven, Research Centred and
Advocacy Focused should guide Tindak Malaysia’s work in bringing electoral
reforms for Malaysia.

Danesh Prakash Chacko

Director of Tindak Malaysia
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About us

Tindak Malaysia was established in 2008 with the view to promote free and fair
elections through voter education. Since its inception, Tindak Malaysia has conducted
training for polling agents, counting agents and barung agents (PACABAs) to improve
polling practices on polling day. Our training materials for PACABA were also used by
other civil groups which conducted PACABA courses. The fruits of PACABA trainings
from 2008 to 2018 sealed the change of federal government in GE14. Sensing that
election outcomes can be fixed through rigged electoral boundaries, Tindak Malaysia
embarked on voter education on the redelineation process. Starting from 2011 and
without any Geographic Information Science (GIS) expertise, our volunteers had to
learn redelineation concepts from scratch. Using the slogan 1RUN - ‘Satu Rakyat Satu
Undi Satu Nilai (One Person One Vote One Value)’, the redelineation research exercise,
which started off as a model to prove that constituencies could be rebalanced,
morphed into a mechanism for objecting to redelineation proposals by the EC.

We developed the capability to quickly capture images of the fresh proposals by the
EC and digitize them so that we could provide counter proposals in time for the public
review. This was also a method to motivate people to become PACABAs and a way for
PACABAs to expand their involvement in fair elections. We developed the mechanism
for organising elector groups to sign up in sufficient numbers and with sufficient
documentation to mount effective objections to EC’s proposals within the stipulated
time. This work was also carried out in parallel by Bersih. Our efforts contributed
towards delaying the redelineation process which was a long overdue process.

Finally, the EC sneaked their proposal into Parliament (and Parliament had it
bulldozed through on a simple majority). Though rigged boundaries came to effect in
2018, voting patterns dramatically changed which nullified the rigged effect
altogether in GE14. As we are working in the post GE14 paradigm, Tindak Malaysia has
continued to work proactively with the EC on various electoral reform matters such as
improvements to the electoral boundaries, strengthening electoral roll integrity and
observing the conduct of elections for the by-elections. Moreover, we are working
with the government of the day to lay the foundations of deep electoral reforms.

Over the years, we have also actively assisted researchers who are studying Malaysian
politics from the lenses of electoral data and maps. Tindak Malaysia’s views on
election matters have been sought after by the EC, civil society groups, Members of
Parliament and even the Speaker of the Dewan Rakyat. We are an Endorsing
Organization to the BERSIH Coalition and a Member Organization of Gabungan
Bertindak Malaysia (GBM). *

1 Tindak Malaysia exited from the Coalition of Malaysian NGOs in the UPR Process on 14th April 2024
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About us

@ https://www.tindakmalaysia.org/home

https://web.facebook.com/TindakActionMalaysia
https://web.facebook.com/chinesetindakmalaysia/

> https://x.com/TindakV?2

@ https://www.instagram.com/tindakmalaysia/

@ https://t.me/TindakActionMalaysia

u https://www.youtube.com/@TindakMalaysiacom
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Organization

Tindak Malaysia was founded by Wong Piang Yow in 2008. As Tindak Malaysia is
registered as a Limited Liability Partnership (which is regulated by the
Companies Commission of Malaysia — SSM), we have two directors - Wong Kuok
Yong and Danesh Prakash Chacko (as of December 2024). Compliance Officer of
Tindak Malaysia is Danesh Prakash Chacko.

Pemerhati programs are managed by Danesh Prakash Chacko and assisted by
Wong Kuok Yong. For our Petugas program, Danesh led the program from its
inception in 2019 till 31st August 2023. Throughout the program, he was assisted
by Tindak Malaysia’s trainers — Mary Soh, Henry Lim, Suresh Kumaran, Ming Sen
Tan, and Ng Kit Yoong. Specifically, for the deployment realm, Danesh was
assisted by Chia Jia Xuan (one of our Electoral Resource Persons). From 1st
September 2023, Suresh Kumaran has been appointed as the Head of Petugas
Program.

Since August 2023, the Tindak Malaysia Apprenticeship program were largely led
by the primary supervisor, Danesh. With the implementation of Automatic Voter
Registration in 2022 (which took effect in December 2021), the roles of Assistant
Registration Officers — helmed by selected Tindak Malaysia volunteers — are now
redundant. The organization is completely run by volunteers of which the
Directors are the only formal members of Tindak Malaysia.

We are currently still underway to create a new organization that best reflects
Tindak Malaysia’s aspirations in the post-GE14 era, one of our efforts has been
to register a civil society under The Societies Act 1966 in Malaysia.

In 2024, Tindak Malaysia officially appointed two Electoral Resource Person,
Chia Jia Xuan and Stephen Koh Eng Sang. The former focuses on redelination
matters as well as carrying out Petugas recruitment on a weekly basis and the
latter focuses on drafting proposal for electoral law reforms (Conduct of
Election, Election Offences Act, Registration of Electors and Postal voting), he is
also in charge in supporting the Petugas and Pemerhati program through
coordination of recruitment as well as any awareness efforts to the public.
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Activities of 2023 - 2024

Tindak Malaysia’s PETUGAS program.

On 12th January 2012, our founder, Wong Piang Yow, submitted a written paper to the
Parliament Select Committee on Electoral Reform where Election Officers and KTMs
should be drawn from civil society. While this paper was written in the context of high
irregularities taking place in past general elections, the aspiration was only able to
materialise with the change of government after GE14 (2018). Starting with one KTM
and one polling clerk (KP) for the 2019 Semenyih by-elections, this aspiration has
progressed into a movement stage. For today’s context, the Petugas program serves as
the inward push for the EC to train Petugas with great competency and electoral
integrity. Since then, Tindak Malaysia has deployed highly capable and trained
volunteers to serve as Petugas for:

1. DUN Semenyih by elections (2019)
2. DUN Rantau by elections (2019)

3. DUN Kimanis by elections (2020)
4. DUN Slim by elections (2020)

5. Melaka State Elections (2021)

6. Johor State Elections (2022)
7.15th General Elections (2022)

8. Six State Elections (2023)

This year, Tindak Malaysia has not deployed any Petugas to any of the by-elections
conducted in Malaysia, regardless, we continue to maintain our efforts in training our
existing pool of volunteers to ensure they are ready whenever they are called upon to
serve in any elections.

We are able to ramp up our efforts in recruitment and this has materialized through the
Petugas website hosted on Google, separate from the Tindak Malaysia website, as well
as an online recruitment form to streamline our recruitment process. The form pertains
to a number of screening questions to ensure prospective candidates understand what
type of role Petugas are in and provide expectations from us to them, ultimately the
form is to see whether the candidate has integrity, availability, flexibility and agility.

The form is hosted on our Petugas website, the website serves as a “one-stop” site for
Petugas-related matters in Tindak Malaysia, this includes information being provided
such as Frequently Asked Questions (FAQ) on our Petugas programme. All of these
efforts are part of our plan to further digitize our recruitment process and to ease the
recruitment process by setting the expectations and requirements needed for those
who are interested in joining our programme.
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Activities of 2023 - 2024

The Petugas training team continues to build on the work done since 2022/2023 when
Tindak Malaysia decided to revamp our training and recruitment process where all
prospective Petugas candidates must go through our rigorous vetting and training
process. This year, our monthly training is all done online with our experienced
trainers (Suresh, Mary, Henry, Ming Sen, and Ng Kit Yoong) taking turns to provide
training to existing candidates and newly recruited candidates.

Our online training aims to keep our pool of candidates updated on the knowledge of
Petugas as most training is done close to an election, we in Tindak Malaysia aim to
change this practice and encourage all relevant parties to consistently provide this
training to Petugas and start the work early years before any election. As for Tindak
Malaysia, our training and recruitment process provide a distinction between us and
the typical candidate being recruited as Petugas, this has been shown multiple times
in our past deployment and our efforts have not gone unnoticed by the election
bodies, particularly EC, which we have maintained a close working relationship with
the election body.
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Activities of 2023 - 2024

Tindak Malaysia’s Webinars of 2024:

As part of our ongoing effort to ensure all Tindak Malaysia volunteers are well
trained in Petugas matters, we have conducted multiple virtual webinars, which
include not just our experienced speakers but also reached out to international
organizations such as International IDEA and other experts from across the world
such as Grant Masterson, an expert on South Africa’s electoral system to provide
knowledge sharing on electoral related matters. Tindak Malaysia aims to
continue our effort in collaborating with like-minded organizations who are able
to provide diverse views from not just in Malaysia, but from across the world as
well. Notably, the webinar was jointly held by Tindak Malaysia and International
IDEA and for the first time in Tindak Malaysia’s history, our webinar was
attended by a sitting EC commissioner, Mrs Zoe Randhawa, who participated as a
speaker.

Here is the list of webinars conducted by Tindak Malaysia:

January 29th

Tindak Malaysia Petugas Webinar #1
( Video | Academia Slides)

March 30th
Tindak Malaysia Redelineation
May 6th Webinar Series #5
Kuala Kubu Bharu Election Webinar: (Video | Academia Slides)
Postal Voting And Conduct Of
Elections June 1st
Tindak Malaysia Electoral
Jurte 3rd System Webirlar Series: Part 1
(Video)

Tindak Malaysia Electoral System
Webinar Series: Part 2
(Video) August 1st
Poll Worker Recruitment:
Challenges And Reforms

September 28th (Video)

Sabah 1966 First Delineation
Exercise Webinar
(Video)
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Tindak Malaysia Voter education awareness activities (physical)

This year we approached University students and secondary school students in Malaysia
to provide knowledge-sharing sessions on electoral history, Petugas duties and
interactive experience through a mock election. These efforts are in line with a post-Undi
18 landscape where youth votes are important and cannot be overstated. This is
especially so where youth voters do not receive sufficient civil knowledge on our
elections from their education, and it is concerning to us as youth voters can be very
decisive in an election. We in Tindak Malaysia aim to expand our voter education
awareness activities, namely starting with physical sessions and engaging activities with
students to fill the gap of voter education among the youth.

In November 5th 2024, Tindak Malaysia organized a knowledge-sharing session in the
University of Malaya which was in collaboration with UM Consti Team, a student society
under the University of Malaya. The event took four months of planning and preparation,
with Tindak Malaysia securing the guest speakers as well as presentation materials while
the UM Consti Team is responsible for the logistics of the event which includes securing
the location and attendees of the event. Tindak Malaysia supplied two speakers for the
event, Danesh and Ming Sen. The first part of the event focuses on electoral history and
mechanism, presented by Danesh and the second part is a mock election simulating the
process of the election day in Malaysia with a focus on the duties of Petugas.

The session, which was conducted
within 3 hours, was successfully
held and secured more than 30
student attendees, most of which
were involved in the mock election.
We have received positive
feedback from the attendees
largely for the conduct of the mock
election where students received a
deep immersion of experience of
how a Petugas works during polling
day.

UM Consti Team also secured a well-known Constitutional expert in Malaysia, Professor
Emeritus Datuk Dr Shad Saleem Faruqi to provide opening remarks for the event, whom
Danesh and Ming Sen had an insightful conversation with before the event started.
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Constitutional expert in Malaysia, Professor Emeritus Datuk Dr Shad Saleem Faruqi,
whom Danesh and Ming Sen had an insightful conversation.

selainnya, hendaklah diteriakkan
Ragu" dan dimasukkan ke dalam
lulang Ragu

Our trainer Ming Sen carrying out the mock election at University of Malaya in an
event jointly held with UM Consti Team.

Our director Danesh speaks about relevant Elections Laws/Acts/Constitutional matters
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Tindak Malaysia Voter education awareness activities (physical)

Voter education Desa Mentari

In March 9th 2024, Tindak Malaysia has carried out a smaller-scale engagement activity
with limited participants in Desa Mentari. Our Petugas trainers, Mary and Danesh, have
provided a session on how elections work and an overview of Petugas duties.

Participation in Women’s Political Participation Workshop Programme

In December 8th 2023, Tindak Malaysia supplied two speakers for the Women's Political
Participation Workshop which was organized by another civil society group, EMPOWER.
The two speakers were Danesh Prakash Chacko (Director of Tindak Malaysia) and Dr Ng
Kit Yoong (Tindak Malaysia’s Petugas trainer). Danesh spoke about the Election Process
and Formation of Government. Subsequently, there was a session where participants (in
various groups) formed a campaign manifesto and presented campaign speeches. Dr Kit
led the polling process simulation where participants thoroughly immersed themselves
in the process (either as voters or Petugas).

—

I', | - -:r|||||||l,“ 'i_l.ij*
=1 AW
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Tindak Malaysia Pemerhati Program

Tindak Malaysia Pemerhati program predates the Petugas initiative by one month. After
the change of EC’s composition after GE14, especially with more reformist
commissioners, more organizations were invited by the EC to be Election Observation
Teams (Pemerhati). Tindak Malaysia initially joined as Pemerhati under the Bersih
Pemerhati flag in 2018. Starting with Cameron Highlands 2019 by-elections, our
Pemerhati program (now distinct from Bersih) is usually manned by individuals who
come from PACA or Petugas backgrounds. Tindak Malaysia works closely with ENGAGE
and BERSIH for every Pemerhati program that Tindak Malaysia participates in.

Following are the elections that Tindak Malaysia participated in for the Pemerhati
program before 2024:

e Parliamentary Seat of Cameron Highlands by elections (2019)
e DUN Seat of Semenyih by elections (2019)

e DUN Seat of Rantau by elections (2019)

e Parliamentary Seat of Tanjung Piai by elections (2019)

e DUN Seat of Chini by elections (2020)

e DUN Seat of Slim by elections (2020)

e Sabah State Elections (2020) - covering one DUN.

e Melaka State Elections (2021) — covering one DUN.

e Johor State Elections (2022) - covering one DUN.

e 15th General Elections (2022) - covering four Parliamentary seats.
e Six State Elections (2023) - covering five DUNs.

e Parliamentary Seat of Pulai by Elections (2023)

Pemerhati deployment in 2024
e DUN Seat of Kuala Kubu Bharu by elections
e DUN Seat of Makhota by elections

13



Tindak Malaysia  Annual Report

Activities of 2023 - 2024

Tindak Malaysia Pemerhati Program

Tindak Malaysia has continued our previous goals in our Pemerhati programs in
adopting new responsibility through our Pemerhati deployment which is to assess
Tindak Malaysia Petugas candidates and rather than merely to assess the EC Petugas
candidates. This has proven to be very successful among Tindak Malaysia‘s circle, as we
have produced detailed observations and published them on our website. The goal is to
hold our volunteers accountable and maintain the highest quality of service as
expected from Tindak Malaysia. The Pemerhati deployed in multiple elections has
maintained that our Petugas are diligent, professional and knowledgeable compared to
other Petugas typically sourced from the civil service, in some instances our Petugas
Ketua Tempat Mengundi are even being consulted during elections on several matters.

Our Pemerhati deployment also serves as a stepping stone to increase our reach out in
constituencies where Tindak Malaysia had minimal or no working relationship, this
ensures we continue to build our awareness with EC as well as maintain a presence
where such constituencies typically have low manpower and may need to engage our
services.

In light of the success of the abovementioned, on Nov 8th 2024, Tindak Malaysia
officially launched our Pemerhati program along with a comprehensive registration
form and a Pemerhati know-how guidebook produced by us.

Tindak Malaysia Pemerhati reports are currently stored here



https://docs.google.com/forms/d/e/1FAIpQLSfK72X79lf70Np61Ywzy1KLobCofJeumHdvpuezmEYxukuPlQ/viewform
https://www.tindakmalaysia.org/post-ge14-2/observation-program-program-pemerhati
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Tindak Malaysia’s education materials
We have added our updated proposals on key electoral laws to our repository namely:

June 2024
Cadangan-Cadangan Pindaan Peraturan (Pendaftaran Pemilih) 2002

July 2024
Cadangan-Cadangan Pindaan Peraturan (Pilihan Raya (Pengundian Pos) 2003

August 2024
Akta Kesalan Pilihan Raya 1954

December 2024
Cadangan-Cadangan Pindaan Peraturan (Pilihan Raya (Penjalanan Pilihan Raya) 1981

CADANGAN - CADANGAN
PINDAAN

BERDASARKAN PERATURAN PERATURAN
PILIHAN RAYA (PENJALANAN PILIHAN RAYA)

CADANGAN - CADANGAN

PINDAAN
PERATURAN-PERATURAN PILIHAN RAYA
(PENDAFTARAN PEMILIH) 2002

Stephen Koh Eng Sal
Duwrh Frakash cahw::g

1881

Disedinian oleh;

dJun 2024

CADANGAN - CADANGAN
UNDI POS

BERDASARKAN PERATURAN PILIHAN RAYA
(PENGUNDIAN POS) 2003
Disediokan oleh:

Liew Hong Wei
Danesh Prakash Chocke

Diperbanand alan
Stephen Koh Eng Sang

Cipertahani poda
23 Mel 2023
10 Julai 2024

Penarbitan Tindak Moloysia
Juied 2025

15

Panerbitan Tindak Malaysia

oisadiakan olsh;

Stephen Koh Eng Sang
Danesh Frokash Chacke

CADANGAN - CADANGAN
PINDAAN

BERDASARKAN AKTA KESALAHAN PILIHAN
RAYA 1954
Disedickon oleh:

Stephen Koh Eng Sang
Danesh Prakash Chacke

Pensrbiton Tindak Moloysia
Dgos 2034



https://www.tindakmalaysia.org/wp-content/uploads/2024/06/Tindak_Malaysia_Proposal_ROE_2024.pdf
https://www.tindakmalaysia.org/wp-content/uploads/2024/07/Cadangan_Pembaharuan_Undi_Pos_Tindak_Malaysia_versi_2024_v11072024.pdf
https://www.tindakmalaysia.org/wp-content/uploads/2024/09/CADANGAN-CADANGAN-PINDAAN-UNTUK-AKTA-KESALAHAN-PILIHAN-RAYA-versi-02092024.pdf
https://www.tindakmalaysia.org/wp-content/uploads/2024/12/Tindak-Malaysia-Cadangan-Cadangan-Pindaan-Peraturan-Peraturan-Pilihan-Raya-Penjalanan-Pilihan-Raya1981_compressed.pdf
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Activities of 2023 - 2024

Tindak Malaysia’s education materials

Election related graphics mainly to promote and increase election awareness to the

general public, click here for full post:

May 8th 2024

Infographics on serious election offences for the Kuala Kubu Bharu by-election

WHAT TO WATCH OUT FOR?

£

On May 11th 2024, Kuala Kisha Bhan volers will
be heading 10 the polls to wole for a now State
Azsembly Representathe afler the unforunate
panging of Lee Hes Hiong, triggering o by-
electian In the constiuency.

an
In past elections, Hhere was coverage of
elestion i

afforces and i ean chatlenging for
the public 1o under raverity of the
offences.
Tindak Malaysia four of the mast
serious  election the Election

WHAT TO WATCH OUT FOR?

BRIBERY

Thia sectian desls with menstary funds,
foans, gifts, or any form of valubie
cansideration, aither directly or ndirectly,
by w0 individusl or thair repressatstives,
bofors, during. of atter an election, with
e ol Wler

ek & vishation of electoral inagnity
Sich acts of beibery, whether simed ol
inducing o disssadng  voles  fam
emercising theer fanchice, am  deomed
corupt and aie subject o legal scruting
and contequences.

Offences Act 1954 that caf be committed by dny

- Bection 14 {A]} Blection Oiences Act
individunks or parties.

November 2024
There is also a new guidebook on Pemerhati by our Electoral Resource Person
Stephen Koh in conjunction with the launch of our Pemerhati program, here:

Pemerhati’s know-how for Tindak
Malaysia

[Hovember 20524)

This decument acts as a brief cutling far individuats serving as election observers for
Tindak Malaysia to ensure consistency, integrity, and effectiveness in their roles. This

PEMERHATI
KNOW-HOW

Freparad by,
Stepheon Keh Eng Sang

Edited by:
banesh Prakash Chacke /&\}%

documeént atsa piovides how Tindsk Malaysia communicates with its Pemerbati, mone
Impaortantly, it Lays down the basic understanding of what the Pemerhati s espected to
krow in thiir duties. this is to provide the best work from Tindak Malaysia as woll as the
bast experienca for our Pomarhati,

Election observers are tasked with monitoring the slectoral process, which includes the
candfuct of poliing. the behavicur of electoral officials, and the overall atmosphere
surrgunding the slection, Their chservations contributs to a summary seport informing
stakehoiders, inchuding the Election Commission (5PR) and the pubiic about the
electoral process in Malaysia

This guideine aims 0 eQuip lecT:on obeervers with the basic tools and knowledge to
casry out their duties effectively. It Covers the following ey arsas

1 Pre-Election Preparations: Guldelines for training, famdiarization with electoral
Laws, and understanding the roles and resporsibilities of observers.

2 During the Election: Best practices for monitoring peliing staticns, engaghig with
ebectaral officzals, and reportbng any Mbegularities or inddents.

3 Post-Election Reporting: Procedures for compiling chsenvations into summary
reports, ansuring accuracy and clarity in documentation

4, Ethical Standands: A commitment to impartiality, respect for the electoral process,
and the irportance of confidentiality in reparting

Plasss keop In misd this document does nat act 55 & replacement to the sctual
required trainings from Tindak Malaysks and §PR.

Publication from Tindak Malaysia

November 2024
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https://www.facebook.com/TindakActionMalaysia/posts/pfbid09SVvTCK6iGnrLNLzuSgyNsdNV1BhjcDdw6r3dqXjJzbq9tsLh55WX5XDBoUDvVoSl?rdid=B7cbP5qMBPvPFq4o
https://www.tindakmalaysia.org/wp-content/uploads/2024/11/PemerhatiKnowHowTindakMalaysia_compressed.pdf?fbclid=IwY2xjawGas91leHRuA2FlbQIxMAABHen87z7BumY6FGVeKbE307Hneqt-voPXhQVcJRTIdHo20fwHh5c1UgYCpA_aem_Qh_fYKThQ6QyrbArsIv66A
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Activities of 2023 - 2024

Tindak Malaysia's engagement with government

We continue our efforts in engaging and maintaining a good working relationship with
government officials, especially Members of Parliament in order to push the idea of
electoral reforms in Malaysia. Areas of engagement were:

August 20th 2024

Meeting with Parliament Special Select Committee on Human Rights, Elections and
Institutional Reforms: Presentation to the members of the committee on the key areas
of reforms on polling workers. Tindak Malaysia sent a delegation that included Danesh,
Ng Kit Yoong, Jia Xuan and Stephen Koh. Danesh spoke about the Petugas program and
the need of opening Petugas roles to the public (up to 50% of the roles to be filled by
non-civil servants). Dr Kit spoke about changing the training methods and reemphasised
the changes required for recruitment. Jia Xuan spoke about details on how Petugas
candidates are deployed during the election process and the challenges faced. Meeting
with Parliament Special Select Committee on Human Rights, Elections and Institutional
Reforms. Full post here.
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https://www.facebook.com/TindakActionMalaysia/posts/pfbid02wgGAZvKnAWsJmFs25uh7aDWCdVVnVqQrEy1wsDg3myCtJPZNNMP6q5Sf1nLoJ7tGl?rdid=AosCIOW34I8Aac62
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Activities of 2023 - 2024

Tindak Malaysia's engagement with government

We continue our efforts in engaging and maintaining a good working relationship with
government officials, especially Members of Parliament in order to push the idea of
electoral reforms in Malaysia. Areas of engagement were:

November 8th 2024

Meeting with the Speaker of the Dewan Rakyat, Tan Sri Dato’ Johari Abdul. At the
initiative of the Office of the Speaker of the Dewan Rakyat, the Director of Tindak
Malaysia, Danesh gave a 45-minute presentation to the Speaker and his officer, Abdul
Hadi on the theory of electoral systems and three case studies - Cambodia, Thailand
and Germany. Subsequently, the discussion pivoted with downsides of the First Past
the Post system and how Malaysia can explore other electoral systems. Full post here.
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https://www.facebook.com/photo.php?fbid=954671470021562&set=pb.100064361542679.-2207520000&type=3&_rdc=1&_rdr
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Activities of 2023 - 2024

Tindak Malaysia’s engagements with EC

The road to electoral reforms will not be successful without the involvement of the EC,
since GE14, the largely reformist mindset in EC has been open to dialogue with civil
societies such as Tindak Malaysia. We have been consistently maintaining a working
relationship with EC to provide feedback and suggestions to EC. In 2024, we engaged
with Akedemi Pilihan Raya through a meeting with its head of program, Mr Nik Aminudin
bin Nik Shahar Shah and a few APR staff in discussing the Petugas program. The
discussion provided our director, Danesh, an opportunity to present a case on Tindak
Malaysia’s Petugas program and how EC is able to strengthen and democratize the
Petugas program done by EC. We have consistently reflected our recruitment methods
and training in providing the best of the best Petugas candidates to EC and
communicated that Tindak Malaysia is ready to provide assistance in building a lineup
of Petugas that has integrity and high caliber.

July 18th 2024
Pengumunan Khas: Tindak Malaysia bertemu dengan Akedemi Pilihan Raya (SPR)_



https://www.facebook.com/share/p/1Eb1Cm8xgj/
https://www.facebook.com/share/p/1Eb1Cm8xgj/
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Activities of 2023 - 2024

Tindak Malaysia’s engagements with EC

Other engagements with EC:
e Submission of alternative proposal boundaries of Sarawak to EC Commissioners (Dr
Azmi, Dr Faisal and Mrs Zoe) (March 2024). The link to our proposal.

e Submission of law reform proposals to our EC Commissioners (June to December
2024).The link to our law reform proposals.

e Submission of notice of errors of locality locations of DUN Sungai Bakap (June 2024)

e Submission of a letter to EC Commissioners (Dr Azmi, Dr Faisal and Mrs Zoe) to
democratise the Petugas recruitment (June 2024)

e Submission of proposal to improve polling centre allocations for DUN Sungai Bakap
(July 2024)

75

JOM JADI
. PETUGAS!
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https://www.tindakmalaysia.org/persempadanan/sarawak_redelineation
https://www.tindakmalaysia.org/partners/beres
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Achievements of 2024

Although no Petugas have been deployed in 2024, Tindak Malaysia has made successful
recruitment and deployment of Pemerhati to Kuala Kubu Bharu and Makhota by-
elections. As a result of increased interest in the post of Pemerhati, we have launched
our Pemerhati program with a sharper focus on recruiting individuals interested in
becoming election observers.

Additionally, we have set up the Petugas website and released the website on
November 11th 2024. The goal is to further propel the public’s interest in joining Tindak
Malaysia’s Petugas program. As of now, we have 43 in our pool of volunteers signing up
to become Petugas.

'ETUGAS | Tindak Mataysts 4

JUNSTD
BETTER € <)
MALAYSIA!

PETUGAS BY TINDAK MALAYSIA ~ A0¢T8

Tindak Malaysia i established on 3008 with the alm af lvee
5 and falr elections I Malavsia through Inereasing voter
To reform EC effectivedy in' the domalie of Conduer of Elections and Pastal education. We are acthvely Invabioad {n calling for refonms in

Voring, we need a hiphly comperens, integrity, and meutral ream, Sivce 2019, wa Minlaysia’s edectorad system
.':ml:m rbp.'dy!ﬂ; civil soclety individials a5 Poliiig St (Ketua Tempat i A MAayalas | riopEion) e K bt viod | okt
Mengundi, Kerant Fengundi, efe). several highly comprehensive rainings on polling workers

On 15t Seprember 2023, we of ffefally lmanched our Petiugas programme. for dar group of velunieetn: actaes Malaysia We ate closely
aligned whth th Election Comilssior: af Malaysia in election
procedutes, re-delineation and voter reglstration

As @ Non-Govemnanental Ovgankzation (Nod, we are a
mierber supparting the BEASIH 10 coalltion and a Member
Orpanization of Gabungan Berttndak Malwvsts (GBM)

Here are some more achievements being done along side with our
partners:

September 9th

Joint statement with Bersih, Sarawak ROSE, Engage and Tindak Malaysia and
submission of the statement to YB Datuk Sharifah Hasidah Deputy Minister in the
Premier's (of Sarawak) Office Law, MA63 & State-Federal Relations. Click here for full
posts.

October 18th
Paper of Tindak Malaysia on the question of One-Third Representation of East Malaysia
in the Dewan Rakyat. Click here to access the paper.
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https://sites.google.com/corp/view/petugas-tindak-malaysia/home
https://www.facebook.com/share/p/18i61q3oM1/
https://www.tindakmalaysia.org/wp-content/uploads/2024/10/Paper-of-TindakMalaysia-on-one-third-representation-of-East-Malaysia-in-the-Dewan-Raky.pdf
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Media Coverage of Tindak
Malaysia 2024

As we move into 2024, Tindak Malaysia is active in media coverage, especially, since our
director, Danesh Prakash Chacko, has been consistently attending various media
interviews to provide his expertise and views in the electoral space. Tindak Malaysia has
also been quoted in multiple local media portals in Malaysia providing views on
electoral matters, and including calls for reforms in electoral laws.

Media interview;

o« Why East Malaysia Should Not Be Allocated 1/3 Parliamentary Seats (BFM
interview) (January 3rd)

 Tindak Malaysia Advocates for Fair Electoral Boundaries in Sarawak (March 20th)

 Kuala Kubu Bharu Constituency Voting Trends (BEM Interview)_(April 30th)

o Astro Awani Consider This: EC Appointments - Choosing_Custodians of the Vote
(May 28th)

« Sg. Bakap Demographics In Play In By-Elections (BFM Interview) (June 23rd)

« Equal Constituency Development Funds : Legislation Not MOU (BEM interview)
(September 5th)

Articles

o What’s next if Putrajaya is serious about reviving_third vote? Amending_law comes
first, proponents say (Tindak Malaysia dataset used) (Jan 9th)

o Infrastructure Allocation in Hulu Selangor: A Wrong_Timing_and Wrong_Move (April
20th)

 Calls for new amendments of Elections (Registration of Electors) Regulations 2002
(amended in 2021) (June 7th)

» Speaker’s decision not in spirit of anti-party hopping_law, says group (July 11th)

» Lessons from 1974 electoral delineation of Peninsular Malaysia (July 31st)

o LETTER | Reform Election Offences Act to enhance fairness (September 3rd)

« Joined statement with Bersih, Sarawak Rose and Tindak Malaysia (September
22nd)

» Tindak Malaysia pushes for electoral reform to ensure fair elections (October 3rd)

 Electoral watchdog wants PM's aide to clarify Bagan Datuk claims? (October 16th)

o« Chow under fire: should supporter sentiment dictate fairness in allocations?
(December 4th)

Sl
m ( ?‘ﬁalaril B F M [l]ﬂ E1HAELAYSIAN

INSIGHT

malaysiakini RETHINK THE NEWS 89.9

2 Tindak Malaysia calls on Shamsul to clarify Bagan Datuk claims_video by KiniTV reporting on this news
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https://www.bfm.my/podcast/bigger-picture/beyond-the-ballot-box/why-east-malaysia-should-not-be-allocated-13-parliamentary-seats?fbclid=IwY2xjawGaT9ZleHRuA2FlbQIxMQABHRxXrXAOWAUScTxOTNb8FsfAFuJsWc6efHIveLSMYJYIZuDv3_qlaF1TJQ_aem_zI0N7__AvG08Rr0ZiikYQg
https://soundcloud.com/radiofreesarawak/20-march-2024?fbclid=IwY2xjawGafjVleHRuA2FlbQIxMAABHRHcXIdCnxXMpXcs_0nKpb0quRsZxh5GTUVOfiG7LG7JJrH0qZWJMr6QxQ_aem_3UYomOlOCgHs9Qbe5BF2rg
https://www.bfm.my/podcast/bigger-picture/beyond-the-ballot-box/kuala-kubu-bharu-constituency-voting-trends?fbclid=IwY2xjawGagxdleHRuA2FlbQIxMAABHRfbAK50c8dGMwa78BlhiMWd4Gwum2xYWcJwfwumcgisOCVt9APun0XE_g_aem_JfrKPdwIEe0E2haiK-5lkg
https://www.youtube.com/watch?v=RIEDKNtN7sg
https://www.youtube.com/watch?v=RIEDKNtN7sg
https://www.bfm.my/podcast/morning-run/morning-brief/sg-bakap-by-election-voter-turnout-mp-remuneration-pensions-epf
https://www.bfm.my/podcast/morning-run/top-story/constituency-development-funds-madani-government?fbclid=IwY2xjawGarnpleHRuA2FlbQIxMAABHefEJhdGfu_LWcToYvfSiUETd2Emd-IC3pyp36MfmpskqbLhyRw8auPS0w_aem_LWp2tYRR53RVvFtLSdY_RA
https://www.malaymail.com/news/malaysia/2024/01/09/whats-next-if-putrajaya-is-serious-about-reviving-third-vote-amending-law-comes-first-proponents-say/110815?fbclid=IwY2xjawGaaCpleHRuA2FlbQIxMAABHfWoadxccMAlhQuSMhRHerteohXfVH4dTUj07A9i171A4Wh6-SLvqi3qMg_aem_RmIbb6hZoLzYoI4exF76XQ
https://www.malaymail.com/news/malaysia/2024/01/09/whats-next-if-putrajaya-is-serious-about-reviving-third-vote-amending-law-comes-first-proponents-say/110815?fbclid=IwY2xjawGaaCpleHRuA2FlbQIxMAABHfWoadxccMAlhQuSMhRHerteohXfVH4dTUj07A9i171A4Wh6-SLvqi3qMg_aem_RmIbb6hZoLzYoI4exF76XQ
https://www.malaysiakini.com/news/703046?fbclid=IwY2xjawGagnZleHRuA2FlbQIxMAABHR6hrQPWCZxKsYlNTj5bZQQT5SgMATtWFqRK2YkcCUWOKDobbqqNFmUd-w_aem_zhE8dw6-BEQF4Jz7BRIsMw
https://www.malaymail.com/news/what-you-think/2024/06/07/calls-for-new-amendments-of-elections-registration-of-electors-regulations-2002-amended-in-2021-tindak-malaysia/138554?fbclid=IwY2xjawGani9leHRuA2FlbQIxMQABHaRQ0edB2ew10QBI2jsrgJULrmZIzRPrEYnIWRpbxCBRqHi-2jOOyauAfA_aem_V986nfXoPaSxnt_2Fq2J2g#google_vignette
https://www.malaymail.com/news/what-you-think/2024/06/07/calls-for-new-amendments-of-elections-registration-of-electors-regulations-2002-amended-in-2021-tindak-malaysia/138554?fbclid=IwY2xjawGani9leHRuA2FlbQIxMQABHaRQ0edB2ew10QBI2jsrgJULrmZIzRPrEYnIWRpbxCBRqHi-2jOOyauAfA_aem_V986nfXoPaSxnt_2Fq2J2g#google_vignette
https://www.themalaysianinsight.com/s/485325?fbclid=IwY2xjawGapvZleHRuA2FlbQIxMAABHUlG2ef4wl3QHL5fmky1GWR9q5seUszV32GYJStmi5m511QbmLdbCHnmpQ_aem_TBy4KtnlkxnkTPZ3fhH2wA#google_vignette
https://www.themalaysianinsight.com/s/486049?fbclid=IwY2xjawGaqWBleHRuA2FlbQIxMAABHefEJhdGfu_LWcToYvfSiUETd2Emd-IC3pyp36MfmpskqbLhyRw8auPS0w_aem_LWp2tYRR53RVvFtLSdY_RA
https://www.malaysiakini.com/letters/717887?fbclid=IwY2xjawGarW5leHRuA2FlbQIxMAABHfWoadxccMAlhQuSMhRHerteohXfVH4dTUj07A9i171A4Wh6-SLvqi3qMg_aem_RmIbb6hZoLzYoI4exF76XQ#google_vignette
https://www.malaysiakini.com/columns/720056?fbclid=IwY2xjawGar3lleHRuA2FlbQIxMAABHfWoadxccMAlhQuSMhRHerteohXfVH4dTUj07A9i171A4Wh6-SLvqi3qMg_aem_RmIbb6hZoLzYoI4exF76XQ
https://sokong.org/articles/tindak-malaysia-pushes-for-electoral-reform-to-ensure-fairer-elections?fbclid=IwY2xjawGasRlleHRuA2FlbQIxMAABHRfbAK50c8dGMwa78BlhiMWd4Gwum2xYWcJwfwumcgisOCVt9APun0XE_g_aem_JfrKPdwIEe0E2haiK-5lkg
https://www.malaysiakini.com/news/722762
https://www.scoop.my/news/238485/chow-under-fire-should-supporter-sentiment-dictate-fairness-in-allocations/
https://www.youtube.com/watch?v=KJFto5V4XJ4
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Miscellaneous Activities of

2023-2024

Tindak Malaysia's 15th anniversary celebrations (December 2023)

Tindak Malaysia's participation in the Empower workshop (December 2023)

The Launch of 1954 Delineation Story Map (April 4th 2024)

Appointment of JiaXuan as electoral resource person. (April 6th 2024)

Appointment of Stephen Koh Eng Sang as electoral resource person (April 13th 2024)
Delegation attending and presenting resolutions for the Bersih Congress (May 25th
2024)

Joined Sokong _initiative and the launch of Tindak Malaysia as an official registered
beneficiary for sokong, the platform is developed by MalaysiaKini. (September 12th
2024)

Sabah delineation of 1966, interactive story map (Oct 5th 2024)

Fundraising event with GBM (Oct 13rd 2024)

Launch of Pemerhati Recruitment Program (Nov 8th 2024)

"Road to Reform (R2R)" roadshow organized by BERSIH in Miri, Sarawak, which drew
nearly 150 participants from over 20 civil society organizations and political parties
in the state. The roadshow featured three key programs that delved into subsequent
issues: a youth empowerment workshop, an electoral constituency redelineation
workshop, and a public forum titled "Veto Power for East Malaysia: Dewan Rakyat or
Dewan Negara.” On October 8th, Tindak Malaysia’s director, Danesh, was invited to
join the roadshow under the capacity of presenting the use of Electoral Redistricting
Application developed by International IDEA, to the participants of the roadshow.
Ongoing work with open Electoral Datasets of Tindak Malaysia (2015 - present)
https://github.com/TindakMalaysia

Volunteer Apprentice Program for Data Analyst (June - July 2024)

Special Albums on Selected Election Analysis via Facebook and other social media
platforms

a. By-Elections Trends of Peninsular Malaysia (July - August 2024)

b._Economic Indicators and Voting_Choices (GE14 and GE15) (October - November
2024)

c. By-Elections of 2023 and 2024 (Updated Study) (ongoing)

d. GE-15 2nd Anniversary: Thought provoking_maps and charts of GE15 (November
2024)

e. Four Case Studies on State Election DUN Flips (January - February 2024)
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https://www.facebook.com/share/p/17s1Pm7kCg/
https://www.facebook.com/share/p/17s1Pm7kCg/
https://www.tindakmalaysia.org/online-electoral-maps-of-malaysia/historical-redelineation-exercises
https://www.facebook.com/share/p/1B1kArvXrk/
https://github.com/TindakMalaysia
https://github.com/TindakMalaysia
https://web.facebook.com/media/set/?set=a.875127274642649&type=3
https://web.facebook.com/media/set/?set=a.933923822096327&type=3
https://web.facebook.com/media/set/?set=a.933923822096327&type=3
https://web.facebook.com/media/set/?set=a.965762285579147&type=3
https://web.facebook.com/media/set/?set=a.961127856042590&type=3
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Tindak Malaysia
Deployment

Since GE-14, Tindak Malaysia has been rapidly expanded to
recruit like-minded individuals interested in serving the

nation through elections.

Petugas Pemerhati
Deployment Deployment
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Tindak Malaysia would like to thank all our volunteers past and present (from
2008) for their tireless effort to defend and improve our electoral process. Our
volunteers (both named and unnamed in the report) constitute the engine of the
organization and allow us to propel forward for the cause of electoral reform. This
report publicly acknowledges each staff/volunteer’s contributions to our cause
(both named and unnamed).

We would like to thank our allies and partners throughout our years in existence:

Bersih, Engage, Sinar Project, MyPJ, Global Bersih, 1ThirdMedia Movement,
Gabungan Bertindak Malaysia, Rise of Social Efforts (ROSE), International IDEA,
Perludem, Parliament of Malaysia, PSSC on Human Rights, Election and
Institutional Reform, Universiti Malaya Constitutional Team and all the Tindak
Malaysia’s former and current volunteers.

Media Partners: BFM, Malaysiakini, MalayMail, Sinar Harian, The Malaysian Insight,
Astro Awani and Scoop News.

Tindak Malaysia’s leadership hopes that our volunteers will be able to serve the
electoral reform cause and realize our goals: free and fair elections and the
transition to a new electoral system.

The report was created, designed and edited by Stephen Koh Eng Sang,
supervised and edited by Danesh Prakash Chacko, and published on December

2024. Information on the report is current as of 10th December 2024.

For more information, please contact us at info@tindakmalaysia.com
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